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BREAKTHROUGH 
GROWTH begins 
with 4 Decisions 
at the Scaling Up 
Workshop!

Every business leader faces common challenges. This 
world-renowned workshop will teach you and your team to 
master the Scaling Up framework (Rockefeller Habits 2.0). 
It has already empowered more than 40,000 executives to bust 
through the barriers of scaling up.

Verne Harnish will share tools to help you navigate the right
decisions in each of these critical areas of business.
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Is your entire team happy and 
engaged? Would you rehire all 
of them if you were starting over 
today?
• You’ll learn to attract, retain and 

engage the right PEOPLE.
• Increase accountability and results.
 

Do you have a simple one-phrase 
strategy that everyone knows and 
that’s driving sustainable growth?
• You will see how to develop a truly 

differentiated strategy that’s also 
clear and simple.

• Clarify your core values.
• Discover your SWOTs and trends. 
• Learn how to create 3-5 year 

strategies that accelerate growth.

Is your execution both drama free 
and highly profitable?
• You’ll start implementing the 

Rockefeller Habits.
• Learn to master the 3 Disciplines of 

execution.
• Create a culture of accountability.
• Fine-tune processes to run without 

drama.

 

Does your business produce enough 
cash from internal sources to fund 
growth?
• You will see how to improve cash 

inside the business.
• You will find new cash to grow and 

to weather the storms.
• Improve your sales cycle and make 

sure you are never short on cash.



Cash Model: how to double your 
operating cash flow in twelve months.

Marketing Intelligence: how leading 
firms “learn faster” to remain ahead of 
their competitors and to drive priority- 
setting.

People: how to select and hire A 
players and then avoid demotivating 
them.

Core Ideology: bringing your core 
values and core purpose alive, energise 
your employees and simplify your 
human resource systems. 

BHAG (Big Hairy Audacious 
Goal): aligning it with your business 
fundamentals.

Brand Promise: the key strategic 
decision that differentiates you from 
competitors.

X Factor: the 10-30 times advantage 
over competitors that helps you 
dominate your industry and block 
competitive response.

Annual and Quarterly Focus: the 
most critical short-term decisions an 
executive team can make to drive 
alignment and performance.

Rockefeller Habits Checklist: ten 
essential habits that reduce the 
executive time needed to manage the 
business from 50 hours a week to less 
than 15 hours.

Meeting Rhythm: the daily, weekly, 
monthly, quarterly, and annual meeting 
rhythm and the specific agendas that 
make them effective and practical.

Metrics: the three types of metrics 
that drive the business on a daily and 
weekly basis.

Priorities: using daily, weekly, and 
quarterly themes to drive alignment 
and focus.

Organisational Structure: the three 
types of organisational charts and 
how to apply them to keep everyone 
accountable.

Themes: How to use them to make 
your priorities memorable and add 
energy to your organisation.

Learn how to accelerate profitable 
GROWTH using the Rockefeller Habits™

Workshop Topics

MORE MONEY

2x Cash Flow
3x Industry Average Profitability

10x Valuation

MORE TIME

Reduce by 80% the time 
it takes to manage the 

business.

MORE FUN

Support to speed the 
process and take the load 
off the leadership team.



Testimonials 
“The Rockefeller Habits are an incredibly 
powerful and transformative set of business 
tools. It is no exaggeration to say that adopting 
and implementing these tools has been 
fundamental to the success of the company. 
They are the rocket fuel that allowed us to scale 
our business in a systematic and focused way. 
Today, I can’t imagine any other way of running 
a business.”

Gene Browne, CEO, The City Bin Co, Galway

“Our team benefited greatly from attending 
a ‘Scaling Up’ workshop. It equipped us with 
best-in-class tools and skills to develop and 
execute a definitive strategy and get everyone 
aligned. It totally re-energised the team and has 
helped us to successfully scale the business.”

Shane O’Neill, CEO,
Atlantic Aviation Group, Shannon

“Having found the one-day workshop organised 
by Shannon Chamber in 2019 exceptionally 
inspirational, we moved swiftly to apply the 
learning we took from the day. Our senior 
leadership team look forward to immersing 
themselves in this more-intensive two-day 
workshop along with members of the Calibre 
Scientific Leadership team.”

Vicky Howard, General Manager, Reagecon 
Diagnostics Limited, A Calibre Scientific 
Company 

VERNE HARNISH is founder of 
the world-renowned Entrepreneurs’ 
Organization (EO), with over 16,000 
members worldwide, and chaired 
for fifteen years EO’s premiere CEO 
program held at MIT, a program in 
which he still teaches today.

Founder and CEO of Scaling Up, a global executive 
education and coaching company with over 200 partners 
on six continents, Verne has spent the past four decades 
helping companies scaleup.

He’s the author of the bestseller Mastering the Rockefeller 
Habits; authored The Greatest Business Decisions of All 

Times, for which Jim Collins wrote the foreword; and 
wrote Scaling Up (Rockefeller Habits 2.0) which has been 
translated into 22 languages and has won eight major 
international book awards including the prestigious 
International Book Award for Best General Business book. 
His latest book, Scaling Up Compensation, rocketed to the 
#1 HR book on Amazon.

Verne also chairs the annual ScaleUp Summits and serves 
on several boards including vice chair of The Riordan 
Clinic; co-founder and chair of Geoversity; and board 
member of the social venture Million Dollar Women. A 
private investor in many scaleups, Verne enjoys piano, 
tennis, and magic as a card-carrying member of the 
International Brotherhood of Magicians.

Diary Note
Scaling Up 2-Day Workshop

DATE: 
Wednesday/Thursday, 11 & 12 May 2022
VENUE:  
Dromoland Castle Hotel

TIME: 
07.30am – 17.30pm (Registration and breakfast 
07.30am – 08.30am each day).
PRESENTER: 
Verne Harnish, Owner, Gazelles Inc
Author of ‘Mastering the Rockefeller Habits’
www.gazelles.com
AUDIENCE: 
CEOs, Business Owners/Managers, Executive Teams
FEES: 
Early Bird - Member €460
Early Bird - Non Member  €560
Regular - Member  €490
Regular - Non Member  €590
Early Bird – on or before 8 April after which higher 
premium applies.
INCLUDED:
All course materials, breakfasts, lunches and snacks.

All participants receive a FREE 
copy of 

• Book: SCALING UP: How a 
Few Companies Make It... 
and Why the Rest Don’t

• Workbook: Growth Tools

To reserve a place on this 2-day workshop, register online at 

www.shannonchamber.ie/events-training/

Supported byIn association with
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