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The mid-West Lean Network has been set up to encoueage companies 10
adopt Lean practices. I you would like 1o be a part of this Network, log onto
www.shannonchamber.ie /services /shannon-chamber-forums/

#midwestlean



The Mid-West Lean Network has
developed considerably since its
formation in November 2016. One
hundred (100) companies have joined
the network and have benefited from
the 15 Lean-focused workshops held
over the past two years.

Conference MC: Claude Costelloe, General Manager,
Zimmer Biomet Ireland

Changing mindsets involves adjusting
established sets of attitudes. Nowhere
is this more evident than in Lean,
which requires a change in the culture
of an organisation; a new way of
thinking and acting and a smarter way
of working. How this can be achieved
is the focus of this Conference.

Session 2 - Our Lean jJourneys

Session 3 - Mid-West Lean Network

LEAN = Improved Quality
+ Improved Visual Management
+ Increased Efficiency
+ An Easier to Manage Company

LEAN = A Rewarding Challenge

Continuous Improvement Award 2018

7.30am
8.00am

Reqistration & light refreshments
Welcome & Introduction

Claude Costelloe, Chair, Mid-West Lean Network
& Dr Ann Ledwith, Dean of Graduate &
Professional Studies, UL

Session 1 - Creating a Mindset for Lean

08.15am Using the Shingo model to create a sustainable
LEAN culture
Philip Rossiter, Operational Excellence Manager,
Ballina Beverages (Coca-Cola)

08.45am Adopting a Problem-Solving Mindset
Jonathan Wilson, Production Manager
& Lean Champion, UNICOM Engineering

09.15am Delivering superiof Enterprise Value throwgh Lean
Jude Carey, Head of Asset Management, Irish Rail

09.45am Overcoming resistance to LEAM programmes
Brendan Foley, Managing Director and Founder,
Seachange Now

10.15am The Resilient Mind @ Work: A Case Study on
how to reduce organisational stress

Richard Burke, Managing Director, Resilience Matters

10.45am Q&A with presenters
11.00am Tea/Coftee and Netwarking

11.30am Virgin Media
- Stacy Franklin, Seniar Business Process
Improvement Manager

12.00pm Microsemi Ireland
- Ollie Ruane, Seniov Specialist,
Training & Continuous Improvemert

12.30pm Organic Lens Manufacturing (Essilor Group)
- Adrian Glegsan, General Manager

13.00pm  LUNCH
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& Panion For Better

14.00pm  Introduction to Award
(laude Costelloe, Chai, Mid-West Lean Network

14.05pm Presentations from shortlisted companies

14.50pm Award Recipient Announcement

15.00pm  Keynote Speaker
Adrian Furey, Vice President, Global Reconslruction
Supply Chain, Zimmer Biomet

15.40pm 0 & A Sesson

15.50pm Rematks from Headline sponses - Thiee

16.00pm  Closing Remarks - Helen Downes, g.pﬁ}
CEQ, Shannon Chamber 0z in e )
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