
                                                              

University of Limerick, Enterprise Ireland & IDA  

Presents 

The Journey to Enterprise Excellence Conference 

(JEEC) 

Practical Applications of Lean and Six Sigma Improvement Methodologies 

May 19th KBG-12, Kemmy Business School, University of Limerick  

8.00 – 13.00 

Six Sigma Yield Improvement Initiatives Lean in the Lab  Lean in Service 

Lean in Manufacturing  Design for 6 Sigma  Lean Utilities 

Lean in the Call Centre  Lean in Health Care 

The conference will present practical applications of continuous improvement methodologies in a 

multitude of service and industry related organisations. Unlike standard conferences of this nature 

that outline organisation improvement initiatives, the JEEC conference will introduce applications 

from on the ground practitioners. Through practical demonstrations of the tools and methodologies 

the speakers will introduce real life examples of the tools in use, the strengths and weakness and 

more importantly the results achieved from these applications. DellEMC, Zimmerbiomet, Ranbaxy, 

Lufthansa, Abbott Vascular, Abbott Diagnostics, Health Business Systems, Virgin Media, J&J Vision 

Care are some of the organisations that will share their applications on the day. So if you are 

thinking about starting or are in the middle of your Journey to Enterprise Excellence this is the one 

conference you will not want to miss in 2017 

                          

       

                                         



                                                              

 

                                                                Agenda 

08.00 - 08.30       Welcome Breakfast & Registration 

08.30 - 08.40       Opening Address- Eamonn Murphy, Professor Emeritus, University of  

       Limerick 

08.40 - 09.00       Gerard Grace- Combining Lean & Six Sigma in Zimmer Biomet 

09.00 - 09.20       Sean McKeown   - Lufthansa’s Value Stream Mapping Approach 

09.20 -09.40        Rosaleen Mylotte - 6 Sigma Yield Improvement in Ranbaxy                   

      Pharmaceutical Manufacture     

09.40-10.00         Aiden Heney - Lean in the LAB on the Abbott Vascular Journey to Shingo 

10.00-10.20         Sean Kelly - Calibrator Set Up yield improvement using 6 Sigma  

       Methodologies 

10.20-10.45         Coffee & Networking 

10.45-11.00         Michael Hennessy – Developing Lean Sigma Capabilities 

11.00-11.20         Michael Tarrant - Six Sigma Improvement Methodology Abbott Vascular 

11.20- 11.40        Pat O'Connor - Lean in Utilities at Vistakon 

11.40-12.00         Sinead Mullane - “Lean in the Call Centre” the Virgin Media approach 

12.00-12.20         TBC – DellEMC 

12.20-12.50         Keynote 

12.50-13.00         Closing Remarks   Buffet Lunch 

                                         


